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Department of Recreation and Parks 
 
 
Department Description 
The Columbus Recreation and Parks Department provides active and passive 
recreational activities, opportunities, programs and facilities for Columbus 
citizens in accessible and safe environments.  The department also maintains 
parks, multi-use trails, city trees, golf courses, and recreational facilities, and it 
promotes the preservation and wise use of the city's natural resources.  In 
addition, the department provides health and social services to older adults 
throughout eight counties in central Ohio, and it promotes cultural and physical 
diversity through its activities, the programs offered and in the staff that it hires. 
 
 
Department Mission 
To enrich the lives of our citizens. 
 
 

Strategic Priorities for 2005 
 
From the Columbus Covenant: 

Neighborhoods 
• Open two new recreation enters - Dodge Recreation center located in the 

Franklinton area and Lazelle Woods Community Center in the north-
central area of Columbus, just south of Polaris and between Worthington 
and Dublin. 

 

Customer Service 
• Achieve department customer service objectives in a responsive and 

responsible manner 
 

Downtown Development 
• Provide innovative leadership to foster partnership of enhanced private 

and public investment downtown 
• Identify and pursue partnerships to create additional downtown events and 

expand participation throughout the year 
• Open North Bank Park along the Scioto River adjacent to the Arena 

District 
 

Peak Performance 
• Complete city capital improvement projects on time and on budget 
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• Develop and submit fiscally prudent annual budgets to fund priorities while 
managing resources responsibly 

• Institute performance management for all programs in all departments 
 
 
Additional Departmental Priorities: 
 

• Continue implementation of the ten year master plan including: 
o Establishing a list/definition of the department’s core services 
o Creating a department-wide participation tracking mechanism 
o Developing customer satisfaction surveys 
o Ongoing communication with staff as well as other internal and 

external entities about the master plan’s progress 
o Researching various options for a dedicated revenue source 
o Creating and/or continuing partnerships, especially with schools, 

regarding recreational activities 
 

• Continue the budget team including: 
o Meeting on a quarterly basis (or more as necessary) to discuss 

concepts on maintaining our core services within budget limitations, 
and to gather innovative ideas to assist with a more efficient, 
effective and responsive agency operating under budgetary 
constraints. 

 
2005 Budget Issues 

 
 
• Recreational facilities including recreation centers, multi-generational centers, 

pools, athletic complexes, specialized facilities, golf courses and parks will 
remain operational in 2005.  The hours of operation of various recreation 
facilities and pools may be adjusted to meet community needs and maximize 
the use of recreation staff. 

 
• Efforts to rent facilities to interested groups and partnerships with other 

agencies for sharing of facilities will continue to be pursued to enhance 
revenue possibilities. 

 
• The 2005 budget includes funding for the operation of the Dodge Recreation 

Center, located in the Franklinton area.   This new multi-generational center is 
currently under construction and is expected to begin staffing in the fall of 
2005.  The center will serve as a central gathering place for the local 
community and will provide a wide range of services including after-school 
activities, fitness programs for adults and seniors and special summer 
programs for youth.   
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• Funding for the operating costs of the Lazelle Woods Community Center is 
included in the 2005 budget.  This center will serve the densely populated 
north-central area of Columbus, just south of Polaris and between 
Worthington and Dublin.   The center is expected to begin staffing in the fall of 
2005.  The center will offer a wide range of services for children, adults and 
seniors, including sports leagues and instruction, arts opportunities, including 
dance and music, visual and other creative arts classes, open recreation and 
family activities. 

 
• The 2005 budget includes funding for the operation and maintenance of North 

Bank Park, a new public park along the Scioto River adjacent to the Arena 
District. The park consists of walkways and trails along the river, and a park 
pavilion with boat and water access.  The park pavilion will be available for a 
wide range of uses such as support for various downtown events and 
programs and for private functions.   The project is scheduled for completion 
in early 2005, with a formal dedication to occur in the spring of 2005.   The 
park was constructed using $8.7 million in state capital funds, $4.0 million in 
city transportation bond funds and $1.7 million in Recreation and Parks bond 
funds. 

 
• Financial support to the Franklin Park Conservatory, the Martin Luther King 

Center community arts complex, and the Mid-Ohio Regional Planning 
Commission is continued in 2005.   
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Budget and Performance Measures Summary 
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